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TO:        REGION ONE GRANTEES

FROM:  ROBERT SHUMEYKO, CPD DIRECTOR

DATE:   JANUARY 03, 2018

RE:       2018 CPD ON-SITE MONITORING

Let me begin by taking the opportunity to wish you and your staff a happy, healthy and productive New Year!  The Boston CPD office is currently completing the 2018 risk analysis of our grantees.  The risk analysis will rank the grantees as to which grantee will be selected for on-site monitoring. One of the lessons learned from prior years was to give our grantees additional time to prepare for the on-site monitoring.  Our monitoring goal given to us by headquarters is to complete 33 on-site monitoring visits. The total is for both entitlement and competitive grantees.

The Risk Analysis is a component of the overall CPD work plan which outline the areas to be monitored as well as address any other technical assistance that may be required during the remaining Federal fiscal year. Once the work plan is finalized we will be in contact you again to inform you if you have been made the list of grantees chosen for on-site monitoring.  We anticipate having our final list of grantees to be monitored by the end of February.
This year your CPD Representative will inform you prior to our formal notification of the grant program and area we will be concentrating our on-site monitoring.  We have found that during past years, even though we provide grantees at least a minimum of 14 to 30 days written notification as to our monitoring, various grantees were not sufficiently prepared.  We are hoping that if we inform grantees earlier on in the process, grantees will take the opportunity to review the grant program and area to be monitored so that the monitoring will be completed in a more efficient manner.  

As previously stated, the official written notification will be sent out at a minimum of 14 days or a maximum of 30 days prior to our on-site visit. This written notification will inform you as to which CPD monitoring exhibit checklists will be utilized.  At this point, you and your staff need to review and address the monitoring checklists identified in our letter.  By addressing the questions in the checklists, you should be sufficiently prepared for the monitoring visit. In addition, the written notification will ask that you establish a space for the representative(s) to work and to have staff available the days of the on-site monitoring to address questions.

Your CPD Representative will provide you with an email that will identify the IDIS activity numbers that will be reviewed at least 10 days prior to their on-site. At this point you and/or your staff should pull the files associated with those activities and any other supporting documentation requested and have it clearly identified and in the work space for the CPD Representative(s). The supporting documentation should be in sufficient detail to address the questions outlined in the monitoring exhibit. Once the final report is issued and if there are any findings, you will have 30 – 45 days to respond to the findings. All findings must be closed within one year of the date of the official monitoring report.  If there are any open findings on the year anniversary, administrative actions may need to be instituted.

In closing, let me thank you and your staff in advance for your attention and your cooperation in constructing 2018 CPD on-site monitoring the most efficient to date.  By cooperating and completing the work preceding our on-site visit, the sooner we can conclude the visit and begin the process of preparing our official on-site monitoring report.
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